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Our Opinion: The concept of an apartment
hotels is truly sustainable based on the idea that
an extended stay of guests helps to reduce cost
(energy, cleaning) and wear and tear of the
building

... then we checked how we score in ESG



ADINA ESG SCORE

Total Score
Adina scored best in the following three areas:

* Legislative Compliance (83.7),
* Pollution Prevention (66.2), and
* Local Community Engagement (65.2).

However, there are also several areas where the
portfolio of 14 properties did not score as wellf

e Carbon (0.71),
* ESG Reporting (11)
e Sustainable Strategy and Policies (23.33)




CREATING A ROADMAP

Not only for

Environment
but also for

Social & Governence Aspects
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TANGIBLE TARGETS

..it is all about metering
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ENFORCEMENT VS '

Set strategic ESG targsts April 2022 = May
2022
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Hotel Carbron Index
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Environmental Programs
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BUILDING CERTIFICATES ARE A
GOOD START — BUT WHAT
ABOUT FF&E
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REAL PROGRESS ONLY WITH
THE RIGHT PARTNERS

Heating via local heating network with very low primary energy factor
Positive gray energy contribution by preserving of the historic silo building
Minimal sealing of surfaces due to high-rise building construction

Passive cooling via groundwater and additional adiabatic cooling by indirect evaporation
Facade with integrated sun-shading elements

On-site composting of all catering waste and reuse for fertilizing green terraces.
Own well to produce mineral water and subsequently brew local beer

Mixed Use building with a hostel and a boulder arena sharing facilities

Teaching farm on green roof, urban gardening in preparation

Car-free zone




... it has to be a Team Effort
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Attracting talent - 86% of participants in a HR
survey of those born after 1980 said they would
be more loyal to a company with ESG values
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Guiding Principles new brand

Holistic Carbon Net Zero approach looking at

all related emissions along a company's value chain,
i. e. raw materials, services,production, logistics
and packaging for

e Scope 1: Building and FF&E

e Scope 2: Hotel Operation

e Scope 3: Suppliers

Circularity

Shift from recyling to reuse

Avoidance preferred over Reduction

Something that is not produced
cannot create a CO? footprint
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How do we get there

Primarily existing buildings, using as many building
parts as possible

Reduction in space, room sizes start at 11 sgm

Sharing outside private sphere, not each apartment has
ist own kitchen

Material Passorts (QR-Code) to facilitate cradle to cradle
Reduced but high quality FF&E and extended refurb cycles

Passive-House approacch, cooling mandatory,
windowless rooms as a test

Smart energy metering for each room
with incentives to safe energ

Air Quality control in each room A v i
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